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EDITORIAL
Dear Reader,

We are delighted to share with you the January-March 2026 edition 
of the Quarterly Review, featuring the latest updates from the 
Prague Process.

In January, the traditional beginning-of-the-year Policy Talk 
assessed what migration policy developments to expect in 2026. 
Furthermore, ICMPD’s Regional Migration Outlook for Eastern 
Europe and Central Asia pinpoints eight issues to look out for in 
2026, helping to understand migration dynamics in this region. 
The Study Visit to Hungary in February provided practical insights 
into integrated border management through site visits to the 
Hungarian-Serbian border and Budapest Airport. Further in March, 
a workshop in Brussels addressed shared challenges and solutions 
in labour migration, highlighting the need for effective governance, 
skills matching and enhanced cooperation across the region.

Following the save-the-date letter issued by the Ministers of the 
Czech Republic and the Republic of Lithuania, the Prague Process 
has formally launched state consultations in preparation for the 
5th Ministerial Conference, scheduled for January 2027 in Vilnius. 
These consultations aim to shape the mandate of the Prague 
Process for 2028-2032. The first intergovernmental consultation, 
held in March, focused on the Action Plan’s provisions related to 
irregular migration and migrant smuggling, as well as readmission, 
return and reintegration. 

Meanwhile, the Migration Observatory finalised updates of the 
country factsheets of numerous Prague Process states, providing 
concise snapshots of the migration situation and the latest 
policy developments. In addition, the Observatory released a 
new analytical report, exploring how migration could shape 
demographic and socio-economic future of the Western Balkans 
by 2035 under two scenarios: one driven by EU integration and 
circular mobility, and another marked by stagnation and continued 
outward migration. The Training Academy continued to provide 
learning opportunities through its available e-courses.

We trust you will find this edition enriching and informative.

With best regards,

Prague Process Secretariat
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LOOKING AHEAD: UPCOMING PRAGUE 
PROCESS ACTIVITIES

14-17 April  |  Vienna, Austria   
World Border and Security Congress and Workshop 
‘Lessons Learnt from Border Management Initiatives in 
the Prague Process Region’

20 May  |  Online
Towards the 5th Prague Process Ministerial Conference: 
Thematic Consultation on Asylum/International 
Protection; Migration and Development

23-24 June  |  Skopje, North Macedonia
Towards the 5th Prague Process Ministerial Conference: 
1st Preparatory Senior O�cials’ Meeting  

22 April  |  Online   
Towards the 5th Prague Process Ministerial Conference: 
Thematic Consultation on Labour/Legal Migration; 
Integration 

PRAGUE PROCESS STATES EXPLORE 
HUNGARY’S INTEGRATED BORDER 
MANAGEMENT SYSTEM DURING STUDY VISIT

In February, Hungary hosted a Prague Process study visit on border 
management, gathering 38 experts from 15 countries to exchange 
practices on addressing irregular migration and migrant smuggling. 
The visit highlighted the growing need for integrated, adaptive 
border governance systems that combine prevention, risk analysis, 
inter-agency coordination and technological innovation in response 
to evolving migration dynamics. Participants explored Hungary’s 
comprehensive four-tier integrated border management model, 
as well as practical operations at land and air borders, including 
the use of advanced surveillance technologies, digitalisation 
tools and risk-based approaches. The exchanges underscored the 
importance of cooperation, evidence-based decision-making and 
operational readiness in tackling increasingly complex migration 
challenges across the region.

Read more here.

LABOUR MIGRATION IN FOCUS: PRAGUE 
PROCESS WORKSHOP IN BRUSSELS

The workshop brought together migration experts, policymakers 
and practitioners to explore labour migration as an central element 
of economic and migration governance amid labour shortages 
and demographic change. Discussions highlighted the need for 
well-managed systems that balance attracting foreign workers 
with ensuring fair conditions, strong governance and effective 
integration. Participants examined diverse national approaches 
alongside shared challenges such as skills mismatches, lengthy 
procedures and risks of exploitation, while also reflecting on 
recent EU initiatives like the Talent Pool and Legal Gateway aimed 
at simplifying recruitment and enhancing Europe’s attractiveness. 
The exchange further underscored the growing role of digitalisation, 

POLICY TALK ‘LOOKING INTO 2026: WHAT 
MIGRATION-RELATED DEVELOPMENTS TO 
EXPECT’

Jean-Louis De Brouwer, Director of the European Affairs Program 
at the Egmont Institute, and Malin Frankenhaeuser, ICMPD Director 
Policy, Research and Strategy, reflected on key migration policy 
developments of 2025 and outlined expectations for the year ahead, 
as the EU prepares for the implementation of the Pact on Migration 
and Asylum in June 2026. Their discussion highlighted a pivotal 
moment for EU Member States, who must navigate a complex mix 
of operational, legal and political challenges against a backdrop 
of ongoing geopolitical instability and continued displacement 
from Ukraine. The exchange emphasised core priorities such as 
strengthening migration management and border control, addressing 
irregular migration, enhancing talent attraction and return policies, 
and deepening external partnerships, while also identifying 
remaining gaps and areas requiring further coordination. 

Watch the recording here.

https://www.pragueprocess.eu/en/news-events/news/1108-prague-process-states-explore-hungarys-integrated-border-management-system-during-study-visit
https://www.pragueprocess.eu/en/news-events/news/1104-recording-of-the-policy-talk-looking-into-2026-what-migration-related-developments-to-expect
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international cooperation and innovative mobility schemes, as well 
as the continued value of peer learning within the Prague Process.

Read more here.

THEMATIC CONSULTATIONS: 
INTERGOVERNMENTAL REVIEW OF THE 
PRAGUE PROCESS ACTION PLAN IN 
PREPARATION OF THE 5TH MINISTERIAL 
CONFERENCE

The first round of intergovernmental consultations dedicated to 
the thematic areas on preventing irregular migration and migrant 
smuggling, as well as on promoting return and reintegration, brought 
together participating states and partner organisation to review and 
update priorities under the Action Plan 2023-2027 in preparation for 
the 2027 Ministerial Conference. Discussions focused on strengthening 
cooperation along migration routes, enhancing operational and 
analytical capacities, and improving responses to migrant smuggling, 
while ensuring respect for fundamental rights. The consultations 
also addressed the need to reinforce readmission systems, expand 
voluntary return programmes and support sustainable reintegration 
through better coordination, digitalisation and links with related 
policies. The exchange highlighted the importance of adaptable, 
forward-looking frameworks that reflect emerging migration 
dynamics and shared challenges across the region. 

The results of the consultations will be presented to Senior Officials 
in June 2026 and further reflected in the update of the Action Plan 
for the next phase of Prague Process cooperation.

MIGRATION OBSERVATORY: NEW 
PUBLICATION

The Prague Process Migration 
Observatory continues to support 
informed policy-making by 
providing impartial, evidence-
based analysis across the region 
and in line with the six thematic 
areas of the Prague Process Action 
Plan. All publications are stored in 
the repository.  

Analytical Report ‘Western 
Balkans 2035: Demographic 
Resilience and Strategic Migration Planning under EU 
Integration and Isolation Scenarios’

Read in English or Russian

Every two to three years, 47 country factsheets are updated to 
include the overview of the most recent developments in terms 
of migration policy and legislation in each Prague Process state 
as well as migration data from both national and international 
sources. The factsheets thus constitute a concise and useful source 
of information on the migration situation throughout the region. 

In 2025, we updated the following 37 factsheets: Albania, Austria, 
Belgium, Bosnia and Herzegovina, Bulgaria, Croatia, Cyprus, Czech 
Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, 
Ireland, Italy, Kosovo*, Latvia, Liechtenstein, Lithuania, Luxembourg, 
North Macedonia, Malta, Montenegro, the Netherlands, Norway, 
Poland, Portugal, Romania, Serbia, Slovakia, Slovenia, Spain, Sweden, 
Switzerland, Türkiye.

TRAINING ACADEMY: AVAILABLE 
E-COURSES 

The Training Academy provides tailor-made trainings  addressing 
the priorities set out by the Action Plan 2023-2027. Since 2021, 
the e-Learning Platform has served the participating states and 
partners with educational material for self-paced independent re-
mote learning.  

The platform offers the following courses: Introduction to Migration 
Studies, Combating Trafficking in Human Beings, Integrated Border 
Management, Labour Migration, Identification and Profiling at the 
Border. It also provides access to the course Holistic Approach to 
the Integration of Migrants and Refugees (available in English).  

We invite representatives of the Prague Process states and partner 
institutions to take advantage of this remote learning opportunity. 
Access to all courses is granted to eligible representatives upon 
registration on the platform.

https://www.pragueprocess.eu/en/news-events/news/1110-labour-migration-in-focus-prague-process-workshop-highlights-shared-challenges-and-solutions
https://www.pragueprocess.eu/en/migration-observatory
https://www.pragueprocess.eu/en/migration-observatory
https://www.pragueprocess.eu/en/resources/repository/46-programme-documents/365-prague-process-action-plan-2023-2027
https://www.pragueprocess.eu/en/resources/repository/46-programme-documents/365-prague-process-action-plan-2023-2027
https://www.pragueprocess.eu/en/resources/repository
https://www.pragueprocess.eu/en/resources/repository/33-reports/541-western-balkans-2035-demographic-resilience-and-strategic-migration-planning-under-eu-integration-and-isolation-scenarios
https://www.pragueprocess.eu/ru/resources/repository/33-reports/542-zapadnye-balkany-2035-demograficeskaa-ustojcivost-i-strategiceskoe-planirovanie-migracii-v-scenariah-integracii-v-es-i-izolacii
https://www.pragueprocess.eu/en/countries/826-albania
https://www.pragueprocess.eu/en/countries/830-austria
https://www.pragueprocess.eu/en/countries/836-belgium
https://www.pragueprocess.eu/en/countries/838-bosnia-and-herzegovina
https://www.pragueprocess.eu/en/countries/840-bulgaria
https://www.pragueprocess.eu/en/countries/842-croatia
https://www.pragueprocess.eu/en/countries/844-cyprus
https://www.pragueprocess.eu/en/countries/846-czech-republic
https://www.pragueprocess.eu/en/countries/846-czech-republic
https://www.pragueprocess.eu/en/countries/848-denmark
https://www.pragueprocess.eu/en/countries/850-estonia
https://www.pragueprocess.eu/en/countries/852-finland
https://www.pragueprocess.eu/en/countries/854-france
https://www.pragueprocess.eu/en/countries/858-germany
https://www.pragueprocess.eu/en/countries/860-greece
https://www.pragueprocess.eu/en/countries/862-hungary
https://www.pragueprocess.eu/en/countries/864-ireland
https://www.pragueprocess.eu/en/countries/866-italy
https://www.pragueprocess.eu/en/countries/870-kosovo
https://www.pragueprocess.eu/en/countries/874-latvia
https://www.pragueprocess.eu/en/countries/876-liechtenstein
https://www.pragueprocess.eu/en/countries/878-lithuania
https://www.pragueprocess.eu/en/countries/880-luxembourg
https://www.pragueprocess.eu/en/countries/890-north-macedonia
https://www.pragueprocess.eu/en/countries/882-malta
https://www.pragueprocess.eu/en/countries/886-montenegro
https://www.pragueprocess.eu/en/countries/888-netherlands
https://www.pragueprocess.eu/en/countries/892-norway
https://www.pragueprocess.eu/en/countries/894-poland
https://www.pragueprocess.eu/en/countries/896-portugal
https://www.pragueprocess.eu/en/countries/898-romania
https://www.pragueprocess.eu/en/countries/902-serbia
https://www.pragueprocess.eu/en/countries/904-slovakia
https://www.pragueprocess.eu/en/countries/906-slovenia
https://www.pragueprocess.eu/en/countries/908-spain
https://www.pragueprocess.eu/en/countries/910-sweden
https://www.pragueprocess.eu/en/countries/912-switzerland
https://www.pragueprocess.eu/en/countries/916-tuerkiye
https://www.pragueprocess.eu/en/training-academy
https://www.pragueprocess.eu/en/training-academy/e-learning-platform
https://www.pragueprocess.eu/en/training-academy/e-learning-platform/our-courses/16-introduction-to-migration-studies
https://www.pragueprocess.eu/en/training-academy/e-learning-platform/our-courses/16-introduction-to-migration-studies
https://www.pragueprocess.eu/en/training-academy/e-learning-platform/our-courses/13-combatting-trafficking-in-human-beings
https://www.pragueprocess.eu/en/training-academy/e-learning-platform/our-courses/11-integrated-border-management
https://www.pragueprocess.eu/en/training-academy/e-learning-platform/our-courses/11-integrated-border-management
https://www.pragueprocess.eu/en/training-academy/e-learning-platform/our-courses/2-labour-migration-basics
https://www.pragueprocess.eu/en/training-academy/e-learning-platform/our-courses/1-identification-and-profiling-at-the-border
https://www.pragueprocess.eu/en/training-academy/e-learning-platform/our-courses/1-identification-and-profiling-at-the-border
https://www.pragueprocess.eu/en/training-academy/e-learning-platform/our-courses/15-test
https://www.pragueprocess.eu/en/training-academy/e-learning-platform/our-courses/15-test
https://www.pragueprocess.eu/en/about/states-partners
https://www.pragueprocess.eu/en/about/states-partners
https://www.pragueprocess.eu/en/registration
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READING RECOMMENDATIONS

European Commission: Updated Ukraine Recovery and Reconstruction Needs Assessment

European Commission: Progress report on the Union of Skills

European Commission: EU Visa Strategy and Recommendation on attracting talent for innovation

European Commission: Communication on the EU’s eastern border regions

Council of the European Union: Adoption of the EU-wide list of safe countries of origin and safe third country concept

European Parliament: Adopted regulation on EU Talent Pool  

European Parliament: Resolution on EU enlargement strategy

EUAA: Report on overview of national implementations plans and national strategies 

EUAA: Guide on the Asylum Border Procedure 

FRA: FRA survey on women fleeing the war in Ukraine

FRONTEX: Irregular border crossings by February 2026

Eurostat: Temporary protection by January 2026

ICMPD: Migration Outlook 2026

ICMPD: Migration Outlook 2026 Eastern Europe and Central Asia

ICMPD: Resources for Journalists: Key Findings on Irregular Migration

Handbook: Global Concerns of Migration, Displacement, and Geopolitical Challenges in Central Asia

ESCAP: Policy Brief ‘New Migration Trends in Central Asia and the Russian Federation’

World Bank: The Journey Ahead ‘Supporting Successful Migration in Europe and Central Asia

E U R O P E  A N D  
C E N T R A L  A S I A  S T U D I E S

THE JOURNEY  
AHEAD

Supporting  
Successful Migration in  

Europe and Central Asia

Laurent Bossavie
Daniel Garrote Sánchez

Mattia Makovec

Main Messages
Migration is a powerful force to address socioeconomic and demographic imbalances in Europe 
and Central Asia (ECA). The region hosts more than 100 million migrants, one-third of the world’s 
migrant population. Projections suggest that the population of ECA will age significantly, while 
some other world regions will struggle to provide jobs for a growing young population, increasing 
the need for international mobility (refer to figure MM.1). Economic migrants and refugees can help 
fill labor shortages, especially in places with a rapidly aging population (in Western Europe, the 
working-age population is aging and expected to drop 14 percent between 2020 and 2050). In 
countries of origin with a growing working-age population, migration can provide employment and 
earnings opportunities to supplement limited creation of domestic employment. 

One year of delivery

March 2026

Keep learning. Keep growing.

1. Stronger governance and investment to support delivery 
To ensure impact, the Union of Skills is underpinned by stronger coordination, foresight and investment.  

European Skills High-Level Board

Former Commissioner Ylva Johansson appointed to chair the Board, bringing together businesses, education and training 

providers, and social partners to advise on skills development in Europe.

European Skills Intelligence Observatory

Providing data and foresight on skills trends and shortages.

Annual Human Capital Recommendation as part of the European Semester

Putting education and skills top of the political and economic agenda.

EU investment in education and skills

€150 billion for education and skills in 2021-2027 through the European Social Fund Plus, Recovery and Resilience 

facility, Erasmus+, European Regional Development Fund and the Just Transition Fund. This EU funding will benefit 

pupils, Vocational education and training learners, students, teachers, workers, and volunteers to develop future-ready 

competences and skills.

The Union of Skills puts education, training and skills at the heart of the 
EU’s political agenda. Announced one year ago, it delivers concrete benefits 
for learners, workers, teachers and trainers, researchers, institutions and 
businesses. And it reinforces Europe’s competitiveness, innovation, social 
cohesion, and democratic resilience.

Ten migration issues to look out for in 2026:
Origins, key events and priorities for Europe

ICMPD
Migration
Outlook 2026

SEEKING SAFETY 
FROM WAR
―
VIOLENCE AND 
RIGHTS ABUSES 
AGAINST WOMEN 
FROM UKRAINE

SU
R
V
EY

https://enlargement.ec.europa.eu/news/updated-ukraine-recovery-and-reconstruction-needs-assessment-released-2026-02-23_en
https://employment-social-affairs.ec.europa.eu/news/union-skills-one-year-concrete-action-keep-europe-competitive-2026-03-05_en
https://ec.europa.eu/commission/presscorner/detail/en/ip_26_217
https://ec.europa.eu/commission/presscorner/detail/en/ip_26_433
https://www.consilium.europa.eu/en/press/press-releases/2026/02/23/council-gives-final-greenlight-to-measures-to-make-the-eu-s-asylum-system-more-efficient-and-robust/
https://oeil.europarl.europa.eu/oeil/en/procedure-file?reference=2023/0404(COD)
https://oeil.europarl.europa.eu/oeil/en/procedure-file?reference=2025/2110(INI)
https://www.euaa.europa.eu/publications/national-implementation-plans-and-national-strategies-under-eu-pact-migration-and-asylum
https://www.euaa.europa.eu/publications/practical-guide-asylum-border-procedure
https://fra.europa.eu/en/news/2026/women-fleeing-war-ukraine-face-abuse-harassment-and-exploitation-fra-survey-finds
https://www.frontex.europa.eu/media-centre/news/news-release/frontex-52-drop-in-irregular-border-crossings-in-the-first-2-months-of-2026-MmA3Ir
https://ec.europa.eu/eurostat/web/products-eurostat-news/w/ddn-20260310-1
https://www.icmpd.org/publications/icmpd-migration-outlook
https://www.icmpd.org/file/download/67351/file/ICMPD%2520Migration%2520Outlook%25202026%2520Eastern%2520Europe%2520%2526%2520Central%2520Asia.pdf
https://www.icmpd.org/file/download/67106/file/MIrreM-resources-for-journalists.pdf
https://link.springer.com/rwe/10.1007/978-981-99-8001-7_28-1
https://www.unescap.org/sites/default/d8files/knowledge-products/ESCAP_PB_87_New_trends_ENG.pdf
https://openknowledge.worldbank.org/server/api/core/bitstreams/ff4d0421-ba41-4be5-8dcb-76863d6b2224/content

